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{{ Setting the scene — ICS vision and Strategy

The foundation for change

Our Integrated Care Strategy on a page
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1. Focus on prevention 2. Fairer health and
and early intervention wellbeing outcomes

The BSW Care Model:

WwWe will deliver this vision by prioritising three clear objectives:

3. Excellent health
and care services
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J‘ Setting the scene — ICS vision and Strategy
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Breaking down our vision

Section 5

What do we want to achieve?

5.3 What achieving our vision will look like

Healthy pregnancy,

birth and
neonatal care

Mothers have a
healthy pregnancy
and good birth
experience

Babies are born in
good health

Parents approach
parenting with
confidence

Start well
0-25 years

Children, young
people and families
have a healthy
environment in which
they can grow up in

Mental health support
is available for
children and young
people who need it

The most vulnerable
children and young
people are well-
supported, including
these in and leaving
care, as well as
those who need to
be kept safe

Children are ready to
start education

There are better links
between health and
care services and
schools

Live well
25-64 years

Individuals are

supported fo look after

their own health and
wellbeing

All residents benefit
from living and
working in places that
promote health and
wellbeing

Those with physical
disabilities, learning
disabilities and mental
health conditions are
in good health. Their
care and support
includes access to
opportunities such
as accommadation,
housing and
employment

Age well

+64 years

Older people feel
that they are happy,
healthy, independent
and in control of their
own care

The health and
wellbeing of carers
is prionfised and
supported

When needed, health
and care services are
delivered at home, or
as close fo home as
possible

Individuals are
consulted on where
they would like their
life to end and how
they would like to be
cared for in the final
months of their life

Individuals feel that
their wishes are
respected by staff and
those around them

Comprehensive
support services

are provided for
individuals and

their loved ones
through palliative
care, including
bereavement support
for families

Integrated Care Strategy 2023-2028
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Self-care

Community Hospital
& Primary
Care

6 Shift of care and provision

Self-care

. Hospital
Community osprd
& Primary

Care

The proportions of how much is
spent in different sectors is expected
to change over time.
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Strategy and Implementation Plan.

BSW Together has the opportunity to transform how we deliver
primary and community care services across the integrated care
system (ICS). We want those living and working within our
communities, and those who use and deliver these services to feel a
step change in how we come together and collaborate. This will create
a truly integrated network where everyone’s contribution is valued and
recognised.

We need to address important drivers including an ageing population
with increasingly complex needs, including frailty; growing demand
and pressure across our services and on our workforce; the need for a
person-centred approach to care; and the relationship between
greater equality, better care, and a healthier economy

Approach

A range of inputs have been captured and consolidated to develop the
delivery plan and identify the supporting detail. These include:

* Review of existing BSW Together documents including the
Integrated Care Strategy and Implementation Plan

* Broader national policy and guidance including the Fuller stocktake,
Major Conditions strategy and NHS Long Term Plan

* Market engagement with local providers and partners

» Stakeholder feedback from the ICBC Programme, Clinical
Oversight Group and ICB members, and primary care GPs

Primary and Community Care Delivery Plan Executive summary

The primary and community care delivery plan is a strategic document that supports the broader BSW Together Integrated Care Strategy
and Implementation Plan. It was approved by the BSW ICB Board on 21 September 2023. The plan is the next level of detail for the ICS

Transformation priorities

Six transformation priorities have been set out to provide a consolidated view of the direction of travel
for primary and community care services:

1. Deliver enhanced outcomes and experiences for our adults and children by evolving our local
teams
2. Adopt a scaled population health management approach by building capacity and knowledge

3. Actively co-design and co-deliver preventable models of care by strengthening local
partnerships and assets

Increase personalisation of care through engaging and empowering our people.

5. Improve access to a wider range of services closer to home through greater connection and
coordination

6. Support access to the right care by providing co-ordinated urgent care within the community

Each transformation priority is then detailed through interventions and actions which identify the specific
activities that need to be completed to support successful delivery of each transformation priorities.

Five focus areas are considered across all priorities: health inequalities, children and young people,
mental health, major conditions, learning disabilities and autism.

This delivery plan will be supported by the six enablers identified in the BSW Together Integrated Care
Strategy, as well as an additional enabler on commissioning and contracting:

» Shifting funding to prevention * Environmental sustainability
* Developing our workforce * Ourrole as an anchor institution
* Technology and data * Commissioning and contracting

« Estates of the future

This work is part of the Integrated Community Based Care Programme, one of six BSW transformation programmes. It is one of the first priority
transformation programmes and focuses on community services. The ICBC programme is also the vehicle for the recommissioning of community

services




< Moving towards delivery

The ICB initiated a strategic programme in the Autumn of 2022 called the Integrated Community Based Care
Programme. This programme will serve to enable delivery of a long term transformed model of Community Services and
is informed by the Primary and Community Delivery Plan. It works alongside the other ICS Strategic transformation
programmes including Primary Care, Elective Recovery, Urgent and Emergency Care, Mental Health and Learning
Disabilities and Autism.
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< Integrated community-based care — Strategic Outline Case

Case for change in BSW

Like all care systems BSW faces a range of strategic challenges, including an ageing
population and workforce, significant variation in health and wellbeing outcomes,
increasing demand for services, growing numbers of individuals living with chronic
conditions, challenging performance targets with regards to access to some services,

significant medical and technologic advances and limited financial resources. When
these challenges are combined with the public and political expectations that are placed
on Local Authority and NHS services, the need for innovation and improvement in the
way services are delivered becomes essential.

Inequality: The prevalence of many health conditions is higher for those living in less advantaged
communities. Inequalities across the BSW population arise because of the conditions in which
people are born, grow, live, work and age. These conditions influence the opportunities for good
health, and how people think, feel and act, and this shapes their mental health, physical health, and
wellbeing. The Covid-19 pandemic has only exacerbated existing health inequalities.
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Aging population: In BSW, significant population
growth in the older age groups is expected. There are
currently over 80,000 people aged over 75 across the
area. By 2025, this number is expected to grow by
over 40 per cent to over 100,000 and the BSW
population is likely to exceed one million, with one in
five people — or more than 200,000 — aged over 65
years. . This will also have the long-term effect of
reducing the proportion of our population who are
working.

“HH MM

|

{

Rurality

Children’s health

While most child health indicators are better than national average, many children
have difficult living circumstances across the system:

* 1in 4 children do not achieve a good level of development at the end of Reception
* 1in 10 children are living in poverty

* 1in 200 children are in care

* Obesity and mental health problems are increasing.

Access to services is a
challenge within BSW. Since theotal wait List

start of the Covid pandemic we 9 89,623
have seen an increase in the fox

" . . TOK
waiting times for many services. cox

50K

The resilience of many 40K
organisations within the system sk
is also a key factor for us to 20K
address in order to deliver 10K
effective services in the future. Mar21  Jul21 Nov 21 Mar 22 22 Nov 22 Mar 23

BSW TOGETHER | GREEN PLAN 2022 -25 The climate emergency facing our planet is
e e directly impacting on the health and wellbeing
== of the BSW population. Through our Green
Plan we have identified the areas where
KEY AREAS — health and care services can play an
OF FOCUS important role in responding to this significant
challenge.

BSW covers an area of 1,500 square miles, much of which is rural, especially across Wiltshire and BaNES. There are several challenges that rural areas face,
including around transport and broadband connectivity. In terms of health services, trusts operating in rural areas tend to treat more older people than in urban areas.
Frailty and complex needs amongst elderly populations present major challenges to the delivery of care in rural settings — particularly in isolated, small communities.



< Integrated Community-based Care — The ICS vision and strategy

The local and national foundations — the BSW model
of care and national strategies (Fuller Stocktake)

Working together to empower people to lead their best life
Starting well -+ Living well = Ageing well

Personalised care

We want everyone who lives in BSW to experience a personali
approach, however they interact with health and care

BSW Care Model Video

Healthier communities

We want every community in BSW to be a healthier community
with reduced health inequality so that everyone has a better
chance to live a healthy life
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Joined-up local teams

Multi-disciplinary teams, designed for and based in healthier
communities, will be able to work together seamlessly to serve
local people

Local specialist services

We will make more specialist services available at home gfd closer

Priorities of the Fuller Stocktake Report where people live
Streamlining access to care and advice
Providing more proactive, personalised
care with support from a
multidisciplinary team of professionals; Our network of specialist centres will develop to focus more on the

and . most specialist care and less on routine services which we can
Helping people to stay well for longer. .
provide elsewhere



https://www.youtube.com/watch?v=6hXHYAp0uE4

{1 Integrated Community-based Care

What outcomes are we seeking?

The BSW Vision
We listen and work

Strategic objectives

1. Focus on
prevention and
early intervention

together to improve
health and wellbeing
and reduce inequalities

Fairer health and
wellbeing
outcomes
Excellent health

and care services

é Our Integrated Care Strategy on a page 4 S’ZEI;;.,":C"-;. Wiltshira Tagather

The BEW Care Model:

Enablers to help moke it happen:

If we are successful, we will see long-

term improvements:

1. An overall increase in life expectancy
across our population

2. A reduction in the gap between life

expectancy and healthy life expectancy
across our population

. Reduced variation in healthy life
expectancy by geography, deprivation,
ethnicity and other characteristics

Overarching

Outcome
Measures




{1 Integrated Community-based Care

Commissioning approach for community-based services

Context

Current service contracts date back to the era of three separate Clinical Commissioning Groups across
BSW

Some contracts are highly integrated between the Councils and ICB and include health, public health and
social care services, others are focussed on health only services.

Mix of ‘all age’ and separate ‘adults’and ‘children’s’ only contracts.
Some contracts include end of life services including hospice care.

The B&NES contract is a prime provider contract and includes the sub commissioning of 39 sub-
contractors providing a range of services on behalf of the Council and the ICB.

There is unwarranted variation in the scope and level of services commissioned varies across BSW.

Sustainability of providers within BSW and the recruitment and retention of a valued workforce are core
priorities in our approach.

In Swindon, the current community health contract for adults is held by Great Western Hospital NHSFT and
serves Shrivenham residents. Oxford Health NHSFT also provide community nursing services, access to
MIUs and speech and language therapy for schools. Both contracts are in scope for the reprovision of
services in April 2025.

CONTEXT

MATTERS




{‘ Integrated Community-based Care

Principles underpinning our approach to the recommissioning of

community-based health and care services.

1. Population focussed

2. Informed by the experts and
those with lived experience

3. Rewarding roles and careers

4. Support delivery of the BSW
Together ‘Integrated Care
Strategy’.

5. Consistency of service offer

Core principles associated with the provision of community-based care

We will collectively focus on the wellbeing of the population, the prevention of ill-health and the provision of early interventions when
needed.

Our approach will be informed by the use of Population Health Management tools and intelligence to target improvements more accurately
to the areas of greatest need within BSW.

Our approach will be holistic, focussing on the whole person and the wider determinants that affect their health and wellbeing.

We will develop approaches and services through co-creation with the local population who use them and colleagues who deliver them.
We will become an effective learning system, with a willingness to experiment, fail and learn so that we can deliver better outcomes.

We will invest to develop and grow a dynamic and innovative workforce with the skills, knowledge and behaviours to offer personalised
care with patient safety and positive experience as central to all care delivery for the local population

We will recognise and value the critical role played by formal and informal carers and the voluntary and community sectors in the delivery
of care.

Our approach to the provision of community-based care services will reflect our commitment to delivering the outcomes set out in the
Integrated Care Strategy and the approach described in the BSW Care Model.
Particular attention will be given to the delivery of fairer health outcomes within BSW.

The service offer across BSW will be consistent, but with variation in services where it is appropriate for meeting local needs.



{‘ Integrated Community-based Care

Principles underpinning our approach to the recommissioning of

community-based health and care services.

6. Specification of
requirements

7. Scope of requirements

8. Work collaboratively

9. Focus on value for
money

Principles specifically associated with this commissioning process

We will commission services by:

» describing a set of desired outcomes; and

» setting out specific requirements (e.g: Personalised care, collaborative operating between different providers,
coordinating service delivery at the neighbourhood level, using Population Heath Management Tools and
sharing information via the Integrated Care Record).

The scope of requirements will be described in two ways:

» Core — what range of services are we commissioning from 15t April 2025 to replace the current services — linked
to the expiration of five existing contracts across BSW.

» Reserved — additional services that may be introduced into the contract(s) at a later date, for example when
other existing contracts expire, or an improved way of working is identified.

The new provider or providers are expected to emerge through true collaboration between current and potential
providers. They will need to involve a cross section of statutory, voluntary and community sector organisations and
are expected to maximise the contribution from local organisations.

Our investment decisions will be informed by an evidence-based approach to achieving value for money.

We expect to see a shift in the proportion of resources invested in different sectors to more effectively deliver care
and improve outcomes (shift left).

Our emerging ‘Case for Change’ highlights the risk if we do nothing and challenges our traditional approaches to the
allocation of financial resources.

We need greater financial transparency between partners.
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Principles underpinning our approach to the recommissioning of

community-based health and care services.

Principles specifically associated with this commissioning process

10. Use technology better

11. Achieve environmental
sustainability

12. Allow time for innovation
and collaboration

We will deploy digital and automated tools to enhance capacity and capability, supporting individuals and
professionals to make better choices.

With more relevant, timely and accurate information our aim is to increase the ability and confidence of our
local communities to take responsibilities for their own wellbeing, health and care.

Providers will need to deliver improvements in the environmental sustainability of services.

We will support providers to innovate services over time, building on current good practice and developing
collaboration.

We will set out the early priorities for transformation during the initial years of the contract(s).

We will take a shared risk approach between partners in the way we transition and deliver services.

We will encourage collaborative behaviours and challenge those which are non-collaborative.
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Pre-selection (Selection Questionnaire) 1. To agree go-live of negotiated procurement

Nov-23

Invitation to Negotiate (ITN) 2. To shortlist bidders to ITN stage (max 4 bidders)
3. To publish ITN

Round 1 - Dialogue / negotiation / evaluation/moderation

4. To shortlist bidders to stage 2 (max 2 bidders)

Round 2 - Dialogue / negotiation / evaluation/moderation

5. To approve proposed contract award * (final contract & final
specifications)

Commencement of new Contract for mobilisation and
transition of services to new provider

Commencement of full ICBC contract



